Tides West Homeowner Association Board Meeting

July 11, 2026 Meeting Minutes (Unapproved)
1309 194th St.
10:00 AM
July 11, 2026
Video call link: https://meet.google.com/erk-kxmm-bnr

Attendees:

Henery Karnofski- President
Andrew Raab - Secretary

Eric Cantrell - Treasurer

Carryl Brown — Member at Large
Toby Holborn — Member at Large
Margi Smith - Member at Large
Ed Everstine - Member at Large
John DeBord (AC Committee)

Callto Order-Henry 10:06
Approval of Minutes — Andrew (Minutes Approved)
Treasurer Report — Eric (Treasurer report approved)
¢ Discussions regarding current financial status, expected to be close to even with
last year, including the cost of the recent repairs done in the park to the shed)
¢ Online Payment Tool - reviewing option for potential use of Venmo/PayPal/Zelle for
payment of annual dues)
* Reserve Study to be completed by September board meeting
Architectural Committee Report-John
e Multiple properties notin compliance with property upkeep. Letters to be
issued to the homeowners to rectify to bring property up to standard.
* Homeowner submitted for fence project on Pacific Avenue (approved)

* WWho manages/contacts homeowners regarding property maintenance



(notification to be communicated by the President to the members via
certified mail)
¢ WWho maintains relationship with Rodney — Ed communicates with Rodney
regarding all maintenance issues

Maintenance and Repair Report - Ed
¢ Shed repair update — East and North side park shed completed, West and
South side to be completed by next spring (Allowing for weather and budget)

¢ Dock repair update — Multiple deck boards replaced — dock framing & substructure
will need to be replaced within approx. 2 years.

= Discussed cost associated with project (Ed to review cost of materials
for presentation to the board as well as the potential of using

composite deck materials)

Member Input -

° Issues with property next door with regards to overgrowth of
plants/bushes etc. Letter to be sent to homeowner

Old Business:

* Prepare a new member packet (covenants/bylaws, info on lake bathroom
key, and other newcomer materials) and coordinate distribution of keys to
new residents.

¢ Carol completed new packet including Covenants and Bylaws, AC
committee submission form, key for park bathroom and welcome
letter

* Homeowner Dues — CC Payment — Andrew/Eric Options — Discussed during
treasurer report and to be reviewed
New Business:
e Member contact management — Eric coordinating with Carol on county title

registrations, purchases and sales of property.



* New Member welcome packet and contact details- discussed under old
business
Annual Meeting
e Candidates for open positions- No new candidates as of meeting, board to

speak with various members and Andrew to send out email to
homeowners for potential candidates

¢ Agenda ltems
* Paperwork Needed for Mailing — Andrew to print, Carryl to assemble and mail
o Agenda
o Ballot
o Proxy Form
o Email Opt-Out notifications
o Minutes from last annual meeting
¢ Time to set up mailing & locations -
o Saturday August 15th, 11:00 — Tides West Park
® Location (back-up)
o Home of Toby Holborn - 19414 U St
e Board Hosted BBQ
o Set-up and takedown & cooking — Set-up at 10:00
o Food purchase, cost & pick-up — Toby to pick up food

Meeting Adjourned 12:04



Tides West Community Association

Annual Budget
Aug 2026 to Jul 2027

Financial Row Aiig'26 Sep'28 Oct'28 Nov 26 Dec'28 dan'27 Feb 27 Mar 27 Ape'27 May'27 Jun 21 dul'2r Total

GudgelAmont  Budget Ao Budget Amou BugelAnowt  Bugpthvost  BudgetAnowd Bubethnowt  Bujelhnowt  Bugetnomt  Bulpetdmoun Bubethnowt  Bujeldnowt  BuigetAmond
OrdinaryIncomelExpense
Income
00 el B 500 20 o 00 700000 $55000 27500 010 5000 856000 oM 00 $1635000
310 Bt Space Rer 0 0 ) ) 1000 00 $20m 210 00 w0 ) 000 $18000
A 0 00 ) w00 000 s ) 010 100 00 ) a0 1200
00 Lo Fose 100 500 0 0 000 000 2 010 $10000 $10000 sam 000 20000
TotaeInceme m 00 50 000 110000 540 7m0 00 500 65000 200 200 H6720
GromProf . un 00 - 0 140000 550 wmn 0 80 85000 o B ey
Expense
4000- Eeticy- Uil 1600 1600 $160 1600 $1600 $1600 $160 $1600 1600 1600 $1600 $1600 $19200
4080 Evtlcly- Par 0 5300 5310 85300 $5300 8900 510 $5300 $5300 10 w0 $5300 5600
40 TuFig Foe 90 52500 00 ) 00 $000 ) 00 00 $00 20 000 §500
0 G 00 000 ) 5000 000 00 ) 000 000 00 ) 000 5000
060- e Epans §0500 00 00 w0 500 00 $26000 ) 00 $0600 ) ) 5500
400Nl Flg Fon 00 00 200 ) 0 00 0 0 0 00 w0 ) 200
4400- Offa Sugioe 0 57500 00 000 500 00 ) 10 0 00 0 110 $000
40 P Makrarcn 90 555000 $1750 1500 $17500 $17500 $17500 51500 59000 5000 #5000 5000 “I
4530+ PO Bt Ren §000 000 §000 000 §0.0 000 §000 000 §0.00 126,00 §000 $000 $1800
4540- Peataga an Dallwry §0.00 $000 $0.00 5000 810000 5000 000 5000 §0.00 4000 §0.00 $000 §100.60
0 PopyToc 90 00 ) ) 00 00 ) 0 2000 00 wm ) 52000
. 00 00 00 000 500 w0 00 0o 500 00 @ 0o 72000
Tot-Bgonse #1400 $1,1100 $32400 0400 10400 $0400 $20400 §90400 106000 120000 s 0 1135409
Net Ordinaryncome (81,1340 ! 832100 ($30410 1504600 52000 #1540 (5304.00) ($4160) {§5600) §77900) (§77610 #5380

Net Income (81130000 43210 (830400 16060 52000 15400 (5304.00) (M160) (§56000) (4o (5TI600) 153580



Tides West Community Association

Budget vs. Actual - Cash Basis
Aug 2025 to Jul 2026

Financial Row Apr 2026 May 2026 Jun 2026 Jul 2026
Amount Budget Amount| Amount BudgetAmount| Amount Budget Amount| Amount Budget Amount Amount Over Budget % of Budget Amount Budget Amount
Ordinary Income/Expense
Income
3000 - Annual Dues $500.00 $0.00 | $604.10 $0.00 [ $125.00 $0.00 30.00 $0.00 $0.00 0.00%| $16,336.86 $17.,500.00
3100 - Boat Space Rental $20.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $177 24 $220.00
3200 - Interest Income 30.00 $2.50 $0.00 $0.00 $0.00 $0.00 30.00 $2.50 ($2.50) 0.00% $6.42 $10.00
3300 - Late Fees $0.00 $0.00 | $105.00 $70.00 | $35.00 $35.00 $0.00 $35.00 ($35.00) 0.00% $200.00 $200.00
Total - Income $520.00 $2.50 | $709.10 $70.00 | $160.00 $35.00 | $0.00 $37.50 ($37.50) 0.00%| $16,720.52 $17,930.00
Gross Profit $520.00 $2.50 | $709.10 $70.00 | $160.00 $35.00 | $0.00 $37.50 ($37.50) 0.00%| $16,720.52 $17,930.00
Expense
4020 - Computer and Intemet Expenses $0.00 50.00 $0.00 50.00 50.00 $0.00 [ $0.00 50.00 50.00 0.00% 50.00 $25.00
4040 - Electricity - Lights 31574 $18.75 $15.74 3875 H15.74 318.75 30.00 $18.75 ($18.75) 0.00% 317314 322500
4050 - Electricity - Park $51.13 $58.33 $50.18 $58.33 | %5004 $56.33 $0.00 $58.37 ($56.37) 0.00% 3567 47 $700.00
4060 - Filing Fee 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 0.00% $311.50 350000
4080 - Insurance Expense $0.00 50.00 | 530260 $400.00 $0.00 $0.00 $0.00 $400.00 (5400.00) 0.00%| §3,843.00 $3,600.00
4200 - Legal Fees 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 0.00% $0.00 3250.00
4400 - Mon-profit Filing Fee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $20.00 $20.00
4500 - Office Supplies 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 375.00 (§75.00) 0.00% $113.69 3150.00
4520 - Park Maintenance $1,398.32 $200.00 | $356.83 $700.00 | $643.00 $700.00 $0.00 $700.00 ($700.00) 0.00%| $8,296.01 $7,000.00
4530 - PO Box Rent 30.00 $0.00 | $126.00 3150.00 $0.00 $0.00 30.00 $0.00 $0.00 0.00% $126.00 3150.00
4540 - Postage and Delivery $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125.00 ($125.00) 0.00% $109.20 $250.00
4550 - Professional Fees 30.00 $50.00 $0.00 $50.00 $0.00 350.00 30.00 $50.00 ($50.00) 0.00% $100.00 3600.00
4560 - Property Tax $289.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $289.60 $150.00
4620 - Water 3597 362.50 $59.71 362.50 | $59.T1 362.50 30.00 362.50 (562.50) 0.00% 3648.88 3750.00
4630 - Website $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $250.00
4070 - Garbage 30.00 $0.00 30.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 0.00% 547.68 $0.00
Total - Expense $1,814.50 $389.58 $911.06 $1,439.58 $768.49 $889.58 $0.00 $1,489.62 ($1,489.62) 0.00% $14,646.17 $14,620.00
Net Ordinary Income ($1,294.50) ($387.08) ($201.96) ($1,369.58) ($608.49) ($854.58)  $0.00 ($1,452.12) $1,452.12 0.00% $2,074.35 $3,310.00

Net Income ($1.294.50) {$387.08) ($201.96) ($1,369.58) ($608.49) ($854.58)  $0.00 ($1.452.12) $1.452.12 0.00% $2,074.35 $3.310.00



