
Tides West Homeowner Association Board Meeting 

July 11, 2026 Meeting Minutes (Unapproved) 

1309 194th St. 

10:00 AM 

July 11, 2026 

Video call link: https://meet.google.com/erk-kxmm-bnr 

Attendees: 
Henery Karnofski- President 
Andrew Raab - Secretary 
Eric Cantrell – Treasurer 
Carryl Brown – Member at Large 
Toby Holborn – Member at Large 
Margi Smith - Member at Large 
Ed Everstine - Member at Large 
John DeBord (AC Committee) 
 

Call to Order – Henry 10:06 

Approval of Minutes – Andrew (Minutes Approved) 

Treasurer Report – Eric (Treasurer report approved) 

• Discussions regarding current financial status, expected to be close to even with 

last year, including the cost of the recent repairs done in the park to the shed) 

• Online Payment Tool – reviewing option for potential use of Venmo/PayPal/Zelle for 

payment of annual dues) 

• Reserve Study to be completed by September board meeting 

Architectural Committee Report – John 

• Multiple properties not in compliance with property upkeep. Letters to be 

issued to the homeowners to rectify to bring property up to standard. 

• Homeowner submitted for fence project on Pacific Avenue (approved) 

• Who manages/contacts homeowners regarding property maintenance 



(notification to be communicated by the President to the members via 

certified mail) 

• Who maintains relationship with Rodney – Ed communicates with Rodney 

regarding all maintenance issues 

Maintenance and Repair Report – Ed 

• Shed repair update – East and North side park shed completed, West and 

South side to be completed by next spring (Allowing for weather and budget) 

• Dock repair update – Multiple deck boards replaced – dock framing & substructure 
will need to be replaced within approx. 2 years. 

▪ Discussed cost associated with project (Ed to review cost of materials 

    for presentation to the board as well as the potential of using 

    composite deck materials) 

 

 Member Input – 

• Issues with property next door with regards to overgrowth of     
                plants/bushes etc. Letter to be sent to homeowner 

Old Business: 

• Prepare a new member packet (covenants/bylaws, info on lake bathroom                      
key, and other newcomer materials) and coordinate distribution of keys to 
new residents. 

• Carol completed new packet including Covenants and Bylaws, AC     
committee submission form, key for park bathroom and welcome 
letter 

• Homeowner Dues – CC Payment – Andrew/Eric Options – Discussed during 

    treasurer report and to be reviewed 

New Business: 

• Member contact management – Eric coordinating with Carol on county title 

    registrations, purchases and sales of property. 



• New Member welcome packet and contact details- discussed under old 

    business 

Annual Meeting 

• Candidates for open positions- No new candidates as of meeting, board to 

speak with various members and Andrew to send out email to   
homeowners for potential candidates 

• Agenda Items 

• Paperwork Needed for Mailing – Andrew to print, Carryl to assemble and mail 

o Agenda 

o Ballot 

o Proxy Form 

o Email Opt-Out notifications 

o Minutes from last annual meeting 

• Time to set up mailing & locations – 

o Saturday August 15th, 11:00 – Tides West Park 

• Location (back-up) 

o Home of Toby Holborn - 19414 U St 

• Board Hosted BBQ 

o Set-up and takedown & cooking – Set-up at 10:00 

o Food purchase, cost & pick-up – Toby to pick up food 

Meeting Adjourned 12:04 

 

 

 

 

 



 



 


