Tides West Homeowner Association Board Meeting

Agenda

1309 194" St.
10:00 AM
July 11, 2026
Video call link: https://meet.google.com/erk-kxmm-bnr

e Callto Order
e Approval of Minutes — Andrew

e Treasurer Report - Eric

e Architectural Committee Report —John

o Who manages/contacts homeowners regarding property maintenance
o Who maintains relationship with Rodney

e Maintenance and Repair Report - Ed
o Shed repair update
o Dock repair update

Member Input -
Old Business:

e Prepare a new member packet (covenants/bylaws, info on lake bathroom key, and other
newcomer materials) and coordinate distribution of keys to new residents.
e Homeowner Dues — CC Payment — Andrew/Options (Potential options)

New Business:

e Member contact management — Eric
e New Member welcome packet and contact details
e Annual Meeting

o Candidates for open positions

o Agenda ltems

o Paperwork Needed for Mailing



= Time to set up mailing & locations
o Location (back-up)
o Board Hosted BBQ

=  Set-up and takedown & cooking

= Food purchase, cost & pick-up

Member input



